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FEEL THE POWER: BIG DATA AND
DATA ANALYTICS

Cerebra understands that we should
embrace new technologies to improve
the way that we work and convert our
business model with the aim of gener-
ating value added insights for our cli-
ents and their businesses.

“Big Data” is a term that means different things to dif-
ferent people and this deep and wide topic touches
many other issues such as data analytics. The gener-
al view is that big data will have a widespread impact
on everything because having the most accurate and
complete data collected from multiple sources to the
best advantage of the organization allows businesses
for better decision making.

Let’s delve into big data and data analytics.

The business world has realised a fact in a variety of dif-
ferent ways that the processed and analysed big data
will mean a lot for enhancing productivity, growing
profits and managing risk effectively. This journey is
continuing, and it seems it will never end.

What is Big Data?

Big data is a term that describes large volume of data
generated internally and externally for an organization.

GUCU HiSSEDIN: BUYUK VERI VE
VERI ANALITIGI

Cerebra olarak miisterilerimize deger
katacak gorisleri ortaya koyabilme-
miz i¢in, yeni teknolojileri benimseye-
rek calisma bicimimizi gelistirmemiz
ve is modellerimizi donlistirmemiz
gerektiginin farkindayiz.

“Buytk Veri”, farkli insanlara farkli anlamlar ifade eden
ve veri analitigi gibi diger bircok konu ile iligkisi olan
derin ve genis bir olgu. Farkli kaynaklardan elde edilen
verilere, en dogru, eksiksiz ve en 6nemlisi en faydali
sekilde sahip olmak isletmelerin daha iyi karar verme-
lerini saglayacag icin, biylk verinin tim is siiregleri
lizerinde yaygin bir etkiye sahip olacag genel goriisi
hakim.

Buyiik veri ve veri analitiginin detaylarina bakalim.

is diinyasi, islenmis ve analiz edilebilen biiyiik verinin,
verimlilik kazanimi, etkin risk yonetimi ve karlilik artisi-
na olan katkisini cok cesitli sekillerde fark etti. Bu yol-
culuk buglin de devam ediyor ve hig bitmeyecek gibi
gorlnuyor.

Biiyiik Veri Nedir?

Buyiik veri, bir isletme icin i¢ ve dis kaynaklarda farkli
sekillerde uretilen veriyi tanimlayan bir terimdir.

The big data sources:

Media: Media (images, videos, audio etc.) and Social
Media (LinkedIn, Facebook, Twitter, YouTube, Insta-
gram, Vimeo).

Cloud Platforms: Public, private or third-party cloud
platforms.

Public Web: Data publicly available on the web (gov-
ernment sites, weather and traffic sources, regulatory
sources, internet dictionary etc).

Internet of Things (loT): Data generated from inter-
connection of loT devices such as machine log data,
sensor data.

Docs: Electronic mails and end user products such as
excel, word, power point etc.

Business Applications: Enterprise Resource Planning
(ERP), Material Requirements Planning (MRP), content
management systems, project management, market-
ing automation, productivity, Customer Relationship
Management (CRM), human resources related systems,
procurement, expense management etc.

Data Storage Systems: File repositories, relational da-
tabase systems etc.

Big data is associated with the following key concepts:

Volume: Average quantity of data units per category.
Variety: Number of different data sources and types.
Velocity: Rate at which data is generated and changed.
Veracity: The biases, noise and abnormality in data.
Interoperability: The capacity of processing data by
analytics systems

Value: The business value of data that is generated as a
result of processing and usage.

Data could be in the following forms in terms of content
and the way of capturing:

« Data generated through internal and external sources
» Structured and unstructured data

« Data generated digitally and manually

What is Data Analytics?

Data analytics is the process of analysing raw data to
draw conclusions about the information they contain,
increasingly with the aid of ever-growing algorithms,
applications, systems and platforms. Data analytics
techniques and technologies are not only widely used
in businesses to enable organizations to make more-in-
formed business decisions but also used by scientists
and researchers to verify or disprove scientific models,
theories and hypotheses.

In accordance with the Gartner’s Model, there are four
stages of data analytics depending on the mathemati-
cal complexity;

Descriptive Analytics: What happened?
Diagnostic Analytics: Why did it happen?
Predictive Analytics: What will happen?

Buyiik veri kaynaklar:

Medya: Medya (gorseller, videolar, ses dosyalar gibi)
ve Sosyal Medya (LinkedIn, Facebook, Twitter, YouTu-
be, Instagram, Vimeo gibi).

Bulut Platformlari: Acik, 6zel veya Uclinci taraf bulut
platformlari.

Genel Web: internette kamuya acik tiim veriler (devlet
siteleri, hava durumu ve trafik kaynaklari, diizenleyici
kaynaklar, internet sozliikleri gibi).

Nesnelerin interneti (10T): Saha cihazlari (log) kayitla-
r1, sensor verileri gibi loT cihazlarinin birbirine baglan-
masindan elde edilen veriler.

Dokiimanlar: Elektronik posta ve ofis programlari veri-
leri (excel, word, power point gibi).

is Uygulamalari: Kurumsal Kaynak Yonetim Sistemleri
(ERP), Uretim Yénetim Sistemleri (MRP), icerik yonetim
sistemleri, proje yonetimi verileri, pazarlama otomas-
yonu verileri, verimlilik sistemleri, misteri iliskileri
yonetim (CRM) sistemleri, insan kaynaklar sistemleri,
tedarik, masraf sistemleri gibi uygulamalar.

Veri Depolama Sistemleri: Dosya sistemleri, iliskisel
veritabani sistemleri gibi.

Biiyik veri agsagidaki temel kavramlar ile iliskilendiriliyor:

Biiyiikliik: Kategori basina ortalama veri birimi sayisi.

Cesitlilik: Farkli veri kaynaklarinin ve tiirlerinin sayisi.

Hiz: Verilerin Uretilme ve degistirilme hizi.

Biitiinliik: Verilerdeki kirlilik, dnyargilar ve anormallik.
islenebilirlik: Verinin analitik sistemler tarafindan isle-
nebilme kapasitesi.

Deger: Verinin islenmesi ve kullanilmasi sonucu ortaya
¢ikan is degeri.

Veriler, elde edilme sekli ve icerik acisindan asagidaki
sekillerde olabilir:

«i¢c ve dis kaynaklardan edinilen veriler

« Yapilandirilmis ve yapilandirilmamis veriler

« Dijital ve manuel yontemlerle olusturulan veriler

Veri Analitigi Nedir?

Veri analitigi, siirekli gelisen algoritmalar, uygulamalar,
sistemler ve platformlar yardimi ile, ham veriyi analiz
ederek, verinin icerdigi bilgilere iliskin sonug ve karar
¢ikarma stirecidir. Veri analitigi teknikleri ve teknoloji-
leri, sadece sirketlerin bilgiye dayali is kararlari alma-
sini saglamak icin yaygin olarak kullanilmamakta, ayni
zamanda bilim insanlari ve arastirmacilar tarafindan
bilimsel modelleri, teorileri ve hipotezleri dogrulamak
veya aksini kanitlamak icin de kullanilmaktadir.

Gartner tarafindan olusturulan modele gore, matema-
tiksel karmasikliga bagli olarak dort fazda veri analitigi
gerceklestirilmektedir:

Tanimlayici analitik: Ne oldu?
Teshis edici analitik: Neden oldu?
Tahmine dayali analitik: Ne olacak?



Prescriptive Analytics: How can we make it happen?

This model provides a useful way to measure an organ-
ization’s progress along the analytics journey.

Data analytics can provide insights to business leaders
from two interconnected perspectives depending on what
they look for before and after making decision; (a) strategy
and business performance (b) risk and compliance.

Data is just information in a raw format. Due to “Big
Data” reality, data should be collected, cleaned, mod-

elled, processed and visualised with the aim of finding
useful information, extracting insights and supporting
decision making.

Strategy and Business Performance

Business decision makers must not only deal with well-
known challenges such as competition, increasing regu-
lation and sustained volatility, but also the need to boost
profitability with the best innovative growth strategies.

Data analytics initiatives can help businesses improve
operational efficiency, optimize costs, increase rev-
enues, offer better customer services, optimize mar-
keting campaigns, respond more quickly to emerging
market trends and gain a competitive advantage. All
these activities are made with the ultimate goal of im-
proving business performance and more importantly
shaping the strategy in a world defined by disruptive
digitalization evolving at an unprecedented rate.

Risk and Control

Business decision makers are confronted by various
challenges due to economic and regulatory volatili-
ty. Data analytics including business intelligence in-
itiatives offer them the power to meet changing and
emerging risk and control challenges in such volatile
environments.

Data analytics initiatives offer opportunities to stream-
line business processes and operations (such as pur-
chasing, sales, production, logistic etc.), improve risk

Ongoriiye dayali analitik: Bunu nasil basarabiliriz?

Bu model, bir kurumun veri analizi yolculugu sirasinda-
ki ilerlemesini 6lgmek icin kullanisli bir yontemdir.

Veri analitigi, is insanlarina karar vermeden 6nce ve
sonra, siire¢ sonunda gormek istediklerine bagli ola-
rak, birbiriile iliskili iki bakis acisiyla goriis saglayabilir;
(a) strateji ve is performansi (b) risk ve kontrol.

Veri ham formatta sadece bilgidir. “Buyiik Veri” ger-
ceginde ise, yararli veriyi bulmak, anlamlandirmak ve
karar verme siirecini desteklemek amaciyla, veri top-
lanmali, temizlenmeli, modellenmeli, islenmeli ve so-
nuglar gorsellestirilmelidir.

Strateji ve is Performansi

is diinyasi karar vericileri sadece rekabet, artan diizen-
lemeler ve siirdirilebilirlik gibi iyi bilinen zorluklarla
ugrasmanin yaninda, ayni zamanda en iyi ve yenilikgi
biylime stratejileriyle karliligi da artirmalidirlar.

Veri analitigi inisiyatifleri, isletmelere operasyonel ve-
rimliligi artirma, maliyetleri optimize etme, gelirleri
arttirma, daha iyi musteri hizmetleri sunma, pazarlama
kampanyalarini optimize etme, gelismekte olan piya-
sa trendlerine daha hizli cevap verme, rekabet avantaji
elde etme gibi konularda yardimci olabilir. Tim bu faa-
liyetler, is performansinin iyilestirilmesi ve gorlilmemis
bir oranda gelisen yikici dijital dontisiimiin etkiledigi bir
diinyada, stratejinin sekillenmesi hedefiyle yapilmalidir.

Risk ve Kontrol

Karar vericiler, ekonomik ve mevzuata iliskin konular-
daki anlik degisimler nedeni ile gesitli zorluklarla kar-
silasmaktadirlar. is zekasini da barindiran veri analitigi
uygulamalari, karar vericilere boylesine bir ortamda
ortaya cikan risk ve kontrol konulari ile bas edebilecek
glicl saglamaktadir.

Veri analitigi, is slreclerini ve operasyonlari (satin
alma, lretim, satis, lojistik gibi) kolaylastirma ve yapi-
landirma, risk yonetimini gelistirme, risklerle uyumlu

In addition, being able to collect the right data is one
thing but having an understanding that turning data
into actionable insight requires a right balance of skills,
talent in data analytics, forward-looking mindset and
more importantly persisting behaviour at every stage
of data analytics.

It appears that technological advancements will be
ongoing and will take place at a much faster rate than
ever before. This will definitely lead to data sets rapid-
ly growing in an unprecedented scale. Taking all these
factsinto account, if the Boards and the C-suites do not
turn data into insights for their decision making pro-
cess within a short period of time, this will not only be
an old-fashioned management style but may lead to a
situation where their companies will cease to exist to
make rooms for those who use big data, data analytics
and business intelligence smartly.

Cerebra understands that we should embrace new
technologies to improve the way that we work and
convert our business model with the aim of generat-
ing value added insights for our clients and their busi-
nesses. For this reason, we have embarked on a new
journey to become a technology and data-driven firm.

Have you started this inevitable journey yet?

By Fikret Sebilcioglu

Ayrica, dogru verilerin toplanmasinin yaninda, verile-
ri eyleme donustiirebilecek bir anlayisa sahip olmak,
dogru becerilerle elde edilecek veri dengesi, veri ana-
lizi konusunda sahip olunan yetenekler, ileriye dontik
distlince yapisi ve daha da 6nemlisi israrci bir davranis
basarinin en 6nemli mimkin kilicilari olacaktir.

Teknolojik gelismelerin stirekli ve her zamankinden
cok daha hizli gerceklesecegi goriiliiyor ve bu duru-
mun daha once tecriibe etmedigimiz bir dlcekte hizla
biyliyen veri kiimeleri olusturacagi da kesin. Tiim bu
gercekleri dikkate alarak, eger yonetim kurullar ve
C-seviyesindeki yoneticiler uretilen verileri karar ver-
me slrecglerinde kullanmak uzere anlamlandirmazlar
ise, bu sadece eski moda bir yonetim tarzi olmayacak,
veri analitigini ve is zekasini akillica kullanan rakiple-
rine yer acarak belki de sirketlerinin yok olmasina ne-
den olacaklar.

Cerebra olarak musterilerimize deger katacak gorisle-
ri ortaya koyabilmemiz icin, yeni teknolojileri benim-
seyerek ¢alisma bicimimizi gelistirmemiz ve is model-
lerimizi donlstiirmemiz gerektiginin farkindayiz. Bu
nedenle, teknoloji ve veri odakli bir firma olmak ama-
ciyla yeni bir yolculuga basladik.

Siz bu kac¢inilmaz yolculuga basladiniz mi?

BIG DATA
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FIKRET SEBILCIOGLU
RE-ELECTED AS A BOARD
MEMBER OF ETHICS AND
REPUTATION SOCIETY

Cerebra CPAs & Advisors has been the supporter of
ethics and compliance initiatives all over Turkey since
it was founded in 2009. As part of this endeavour, our
managing partner, Fikret Sebilcioglu, has been re-elect-
ed as a Board Member of Ethics and Reputation Society
of Turkey (TEID) in the 7th Ordinary General Assembly.

The 7th Ordinary General Assembly of TEID was held
at the headquarter of TOFAS Tiirk Otomobil Fabrikala-
r A.S. on 26 March 2019. In the General Assembly, the
new members of the Board of Directors and Audit Com-
mittee were elected. In the first meeting of the Board
of Directors which took place following the General As-
sembly, Mr. R. Ertugrul Onur, General Counsel & Com-
pany Secretary of Coca-Cola icecek, was elected as the
Board Chairman and Mr. Emre Colak was elected as the
Vice Chairman.

FiKRET SEBILCiOGLU
ETiK VE iTiBAR DERNEGI
YONETiIM KURULU UYESI
SECILDI

Cerebra Muhasebe & Danismanlik, 2009 yilinda kurul-
dugundan bu yana Tiirkiye’de etik ve uyum girisimleri-
nin destekgisi olmustur. Bu ¢abanin bir parcasi olarak,
yonetici ortagimiz Fikret Sebilcioglu, Etik ve itibar Der-
negi (TEID)’nin 7. Olagan Genel Kurul toplantisinda Y6-
netim Kurulu Uyesi olarak yeniden secilmistir.

TEID Etik ve Itibar Dernegi’nin 7. Olagan Genel Kurul
Toplantisi TOFAS Turk Otomobil Fabrikalari A.S. Genel
Mudurlik binasinda gergeklestirildi. Genel Kurul'da
dernegin yeni donem Yoénetim Kurulu ve Denetim Ku-
rulu tyeleri belirlendi. Genel Kurul’u takiben gercekles-
tirilen Yonetim Kurulu ilk toplantisinda, Yonetim Kuru-
lu Baskanligi’na Coca Cola icecek Hukuk Bas Miisaviri
Av.R.Ertugrul Onur ve Baskan Yardimciligina Emre Co-
lak secildi.

TEID ©

Etik ve Itibar Dernegi
Ethics & Reputation Society

| SEMINAR ON FIGHT AGAINST

FRAUD

Cerebra supported a seminar titled
“The Most Ethical Way to Save Mon-
ey: Increase Your Fraud Awareness”.

As part of the International Fraud Awareness Week,
Cerebra supported an event organized by Ethics and
Reputation Society (TEID) on 15 November 2018. The
event was hosted by Esin Attorney Partnership (Baker
McKenzie Turkey).

The seminar was titled “The Most Ethical Way to Save
Money: Increase Your Fraud Awareness”. The speakers
were Fikret Sebilcioglu from Cerebra CPAs & Advisors
and Atty. Birtlirk Aydin, and Atty. Gokge Serez from Esin
Attorney Partnership. In the seminar, the ACFE videos
“What does fraud mean to you?”, “Why do people com-
mit fraud?” and “What does a fraudster look like?” were
watched with the participants.

In addition, series of articles titled “The Basis of Fight
Against Fraud: Awareness” written by Fikret Sebil-
cioglu were posted on the website of TEID and social
media during the Fraud Awareness Week with the tag
#fraudweek. The titles of the articles were as follows:

« Are you so rich to ignore fight against fraud in your
company?

« First things first: Understand your risk

« The golden key to success in the fight against fraud:
Effective internal controls

« Antidote of fraud: Integrity supported by environment
and ethics & compliance programs

+ Feel the power of speak up: Reporting misconducts

| SUISTIMAL ILE MUCADELE
SEMINERI

Cerebra “Para Kazanmanin En Etik
Yolu: Suistimal Farkindaliginizi Artti-
rin” isimli seminere destek verdi.

Cerebra, Uluslararasi Suistimal Farkindalik Haftasi kap-
saminda Etik ve itibar Dernegi (TEID) tarafindan diizen-
lenen ve Esin Avukatlik Ortaklig’’nin (Baker McKenzie
Turkey) ev sahipliginde 15 Kasim 2018 tarihinde ger-
ceklesen seminerde yer ald1.

“Para Kazanmanin En Etik Yolu: Suistimal Farkindali-
ginizi Arttirin” isimli seminerde konusmacilar Cerebra
CPAs & Advisors ortagl Fikret Sebilcioglu ve Esin Avu-
katlik Ortakligi avukatlarindan Av. Birtiirk Aydin ve Av.
Gokee Serez oldu. Seminerde ACFE tarafindan hazirla-
nan “Suistimal sizin icin ne anlam ifade ediyor” ve “in-
sanlar neden suistimal yapar?“ isimli videolar katilim-
cilar ile birlikte izlendi.

Ayrica Uluslararasi Suistimal Farkindalik Haftasi boyun-
ca asagida basliklari verilen konularda Fikret Sebilciog-
lu tarafindan kaleme alinan “Suistimal ile Miicadelenin
Temeli: Farkindalik” adli yazi dizisi TEID web sitesinde
ve sosyal medyada #fraudweek etiketi ile yayinlandi:

« Sirketinizde suistimaller ile miicadele etmeyecek ka-
dar zengin misiniz?

« Her seyden once riskini anla

« Suistimal ile miicadelenin altin anahtari: Etkin i¢ kont-
roller

« Suistimallerin panzehiri: Dlristligiin desteklendigi
ortam ve etik & uyum programlari

« Sessiz kalmamanin gliclinii hissedin: Sirketlerde ihlal-
lerin bildirilmesi
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WHAT DOES CORRUPTION
MEAN?

To have conflict of interest

Not to speak up against theft and
immorality

To bleed from where we stand by
silent and indifferent

Corruption means:

To be unaccountable;

To be non-transparent;

To have conflict of interest;

To steal from victim companies by creating shell com-
panies;

To rig bids;

To extort money by using force or threats;

To gain privileges through illegal gratuities;

To evade tax;

To have pavements and roads in bad shape;

To smuggle bribe money to tax havens;

To enact tailor-made laws and then to make business
“legitimate” disregarding business ethics;

To have corrupt lawyers and accountants who do not
speak up about unethical procedures by violating the
principles of professional ethics or legitimizing them
using their technical knowledge;

To have cowardly and supressed media which cannot
speak up;

Not to speak up against theft and immorality;

To buy basic needs paying more money;

To force a woman in Venezuela go to another country
because she cannot give birth in her country;

To have children starving in Africa;

YOLSUZLUK DEMEK NE
DEMEK?

Cikar catismasi demek

Gordiigii hirsizliga ve ahlaksizliga ses
ctkarmamak demek

Sustugumuz ve kayitsiz kaldigimiz
yerlerden kanamamiz demek

Yolsuzluk demek:

Hesap vermemek demek;

Seffaf olmamak demek;

Gikar catismasi demek;

Paravan sirketler kurarak sirketlerin soyulmasi demek;
ihaleye fesat karistirmak demek;

Ekonomik zorlama yapmak demek;

Yasadisi bagislar ile imtiyaz elde etmek demek;

Vergi kagirmak demek;

Bozuk yol ve kaldirim demek;

Risvet paralarinin vergi cennetlerine kagirilmasi de-
mek;

Kisiye 6zel kanunlar ¢ikararak, “kanunlara uygun” ama
is etigini ayaklar altina alarak is yapmak demek;
Avukat ve mali misavirlerin yozlasmis olanlarinin,
mesleki ahlak ilkelerine uymayarak etik disi islemlere
ses cikarmamasi veya teknik bilgilerini kullanarak mes-
rulastirmasi demek;

Sesini ¢ctkaramayan tutsak ve korkak medya demek;
Gordigi hirsizliga ve ahlaksizliga ses ¢ikarmamak de-
mek;

Temel ihtiyaclari daha pahaliya satin almak demek;
Veneziella’da hamile bir kadinin cocugunu dogurama-
digiicin llke degistirmesi demek;

Afrika’da acikliktan 6len ¢ocuklar demek;

To spend a country’s assets to make rich elite individ-
uals;

To steal country’s assets, which come from the past
and belong to the future;

To have miners dying due to insufficient precautions in
mines;

To have investigative journalists losing their jobs, going
tojail,and worse, being killed like opposition journalist
Daphne Caruana Galizia in Malta;

To be Panama and Paradise Papers;

To have desperation and poverty;

To have rich and poor being treated unfairly in court;
To have corrupted judgment and less justice;

To have less healthcare and education;

To have little democracy;

To have Flying Pigs as mentioned in the Animals album
of Pink Floyd;

To bleed from where we stand by silent and indiffer-
ent.

In accordance with the ACFE 2018 Global Fraud Study,
%60 of fraud schemes that have occurred in the region
where Turkey also belongs to involves corruption. The
2018 Corruption Perceptions Index of Transparency
International revealed that Turkey has become one of
the big decliners in the last years, ranked 78 out of 180
countries with a score of 41. In the TRACE 2018 Bribery
Risk Matrix, Turkey ranked 130 out of 200 countries. In
short, all reputable surveys show that, whether we ad-
mit it or not, the corruption is very widespread in the
region where we live.

Referring to the universal meaning of corruption and
the obvious failure of Turkey in the fight against corrup-
tion, | believe that just one thing can be said:

We are losing blood!

by Fikret Sebilcioglu

Ulkenin varliklarinin bir ziimrenin zengin olmasi igin
harcanmasi demek;

Bir lilkenin gecmisten gelen ve gelecekteki varliklarinin
¢alinmasi demek;

Madenlerde gerekli onlemler alinmadig) icin isgilerin
Olmesi demek;

Arastirmaci gazetecilerin issiz kalmasi, hapse atilmasi,
en kotlisii de Maltali muhalif gazeteci Daphne Caruana
Galizia gibi oldurilmesi demek;

Panama ve Paradise Kagitlari demek;

Garesizlik demek, yoksulluk demek;

Zenginle fakirin mahkemede esit olmamasi demek;
Yozlasmis yargl, daha az adalet demek;

Daha az saglik ve egitim demek;

Daha az demokrasi demek;

Pink Floyd’un Animals albimiindeki U¢an Domuzlar
demek;

Sustugumuz ve kayitsiz kaldigimiz yerlerden kanama-
miz demek.

ACFE’nin 2018 Kiiresel Suistimal Calismas’’na gore
Tirkiye’nin de icinde bulundugu cografyada gercekle-
sen suistimal vakalarinin %60’ yolsuzluk iceriyor. Ulus-
lararasi Seffaflik Dernegi tarafindan hazirlanan 2018
Yolsuzluk Algi Endeksi’nde Tirkiye son yillarda en fazla
disen ulkeden biri oldu ve 180 ulke icinde 78. sirada
yer aldi. TRACE tarafindan yapilan “2018 Riisvet Risk
Matrisi”’nde ise Tiirkiye 200 tilke icinde 130.sirada yer
aldi. Kisaca, yapilan tim itibarli arastirmalar tzerinde
yasadigimiz bu cografyada, kabul etsek de etmesek de,
yolsuzlugun 6nemli bir seviyede oldugunu gosteriyor.

Yolsuzlugun evrensel anlamindan ve Tirkiye’'nin yol-
suzlukla miicadelede gosterdigi acik basarisizligindan

bahsederken, bence bu konuda tek bir sey sdylenebilir:

Kan kaybediyoruz!
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THE FUTURE OF ACCOUNTING
IN THE DIGITAL AGE

The die is cast! We are already in the
digital age and almost all of the busi-
ness processes in companies will be
affected by its consequences. Rath-

er than the extent of the impact, we
should focus more on opportunities
and challenges offered by this change.

Without a doubt, the accounting and reporting func-
tions, just like any other functions of a company, will
be reshaped by the technology in a very short period
of time as technology is a great solution for completing
the jobs in a more effective, more accurate and more
prompt manner.

Although more of the technicalities of accountancy will
be digitalin the near future, the truth is that even today
when people think of accountants, the image that they
have in their minds is probably that of old-fashioned
and middle-aged people struggling with so many doc-
uments and tax returns. Therefore, we as accountants
should all be on full alert in the digital era.

Let’s have a closer look at how technology will affect
today’s traditional accounting practices.

Below are a few terms that are becoming quite popular
within the world of accounting;

MUHASEBENIN DiJiTAL
CAGDAKI GELECEGI

Ok yaydan cikti! Dijital caga coktan
girdik ve her sirket hemen hemen
tiim is stire¢lerinde bu durumun
sonuclarindan etkilenecek. Etkinin
boyutundan ¢ok odaklanmamiz
gereken bize sundugu zorluklar

ve firsatlar.

Teknolojinin, yapilmasi gereken isleri daha verimli,
daha hizli ve daha hatasiz sekilde tamamlamak adina
kolay erisilen miikemmel ¢oziimler sunmasindan do-
lay, sirketlerin muhasebe ve raporlama fonksiyonlari-
nin, tim diger fonksiyonlar gibi, cok kisa bir siire icinde
teknoloji lizerinde yeniden sekillenecegi ¢cok acik.

Teknik muhasebe operasyonlarini yakin gelecekte artan
birivmede dijitallesecek olmasina ragmen, su bir gercek
ki; glinimiizde hala muhasebeciler disunildugiinde,
buyuk olasilikla akillara vergi beyannameleri ve doku-
manlar icinde bogusan, modasi ge¢cmis goriinlimli orta
yasli kisiler geliyor. Bu nedenle, muhasebeciler olarak
dijital cagda teyakkuz halinde olmamiz gerekiyor.

Gelin teknolojinin giinimuz geleneksel muhasebe uygu-
lamalarini nasil etkileyecegini daha yakindan inceleyelim.

Oncelikle muhasebe diinyasinda popiilerlesen bazi ta-
nimlara goz atalim:

Cloud Based Platforms - Acomplete set of services and
applications that enable companies to manage busi-
ness processes and store their data on online accessi-
ble platforms. These platforms enable data providers
(employees, human resources people, purchasers and
sales people) via computers, tablets, smartphones etc.
to access and manage data generated through busi-
ness processes anytime and anywhere in the world,
and also enables the resulting reports to be readily and
easily accessible for final decision makers.

Applications and Support Infrastructure - Applica-
tions designed to automate business processes are
now very popular. Applications designed to facilitate
accounting-related processes such as purchasing, pric-
ing, sales, accounting entry, tax returns, payroll man-
agement and reporting are now very common and are
constantly developing.

Artificial Intelligence and Robotic Process Automa-
tion (RPA) - Many of the tedious tasks performed by
accountants before are now being performed by artifi-
cialintelligence (Al), allowing professionals to focus on
more advisory roles that bring greater value to clients.
Through RPA, many organizations are looking for ways
to eliminate the routine manual work with increasing
transaction volumes and ever-mounting pressures to
do more with less. RPA has been rapidly emerging to
extend automation in accounting and finance. Many or-
ganizations believe this phenomenon will have a signif-
icant impact on the digitization and transformation of
accounting and financial processes in procure-to-pay,
order-to-cash, and record-to-report in the near future.

Bulut Tabanli Platformlar - Sirketlerin is sureglerini
yonetmelerini ve verilerini online olarak erisilebilen
platformlarda saklamalarini saglayan servis ve uygula-
malar biitiinl. Bu platformlar, is siireclerinde kullanilan
verinin, veriyi saglayanlar (calisanlar, insan kaynaklari
elemanlari, satin almacilar ve satis elemanlari) tarafin-
dan dinyanin her yerinden, her zaman bilgisayar, tab-
let, akilli telefon vb. araclar ile yonetilmesini sagliyor ve
ortaya ¢ikan raporlarin karar vericiler tarafindan hazir
ve kolay bicimde erisilebilir olmasini miimkin kiliyor.

Uygulamalar ve Destekleyici Altyapi - s siireclerinin
otomasyonunu saglamak icin tasarlanan uygulamalar
artik cok popiiler. Satin alma, fiyatlandirma, satis, kayit
girisi, vergi beyannamelerinin hazirlanmasi, bordro yo-
netimi ve raporlama gibi muhasebe ile iliskili siirecleri
kolaylastirmak amaciyla tasarlanan uygulamalar artik
cok yaygin ve surekli gelismekte.

Yapay Zeka ve Robotik Siire¢ Otomasyonu (RPA) - Es-
kiden muhasebeciler tarafindan yapilan pek cok el oya-
layan is, artik yapay zeka (Al) tarafindan yapilmakta. Bu
durum; profesyonellerin miisterilerine daha cok deger
katan danismanlik rollerine odaklanmalarina olanak
sagliyor. RPA sayesinde artik pek cok sirket, gittikce
artan islem hacmi ve zaman baskisi sebebi ile, tekrar-
lanan manuel islerden kurtulmanin ve ayni zamanda
az kaynakla ¢ok is basarmanin yollarini aramakta. Mu-
hasebe ve finans siireclerindeki otomasyonda RPA ¢ok
hizli ¢cozlimler getiriyor. Bircok organizasyon bu duru-
mun tedarikten 6demeye, siparisten nakde ve kayittan
raporlamaya kadar tim sureglerini dijitallestirmekte ve
donistiirmekte onemli bir etkisi olacagina inaniyor.

13



14

What the Future Holds for Accountancy

It can easily be concluded that as more of the techni-
calities of accountancy will become automated and
handled by applications, the role of accountants will
shift from compliance to advisory and this will ulti-
mately require accountants to possess the key set of
skills, focus, and mindset that leverages their special-
ized knowledge in an impactful manner.

As a reflection of this shift, the companies will hire the
best accountants in accordance with their standard
and new generation business models and this situa-
tion will offer new challenges as well as opportunities
for companies. In order to recruit qualified personnel,
the fringe benefits and opportunities that are offered
to the employees will become more crucial.

As a result of the automation of repetitive and manu-
al tasks with the help of robotic software, it is foreseen
that companies will work with less employees to run
business processes and reduce human associated costs
and problems. The concept of “our new colleagues are
robots and iron collars” have already entered our lives.

We are in the digital age where continuous change and
improvement are the main actors. If companies and us,
as their accountants, cannot adapt ourselves to this
technological revolution and make the most use of it,
our companies will eventually cease to exist.

Digitalisation is in the future of every job and it has sig-
nificant impacts on how we achieve them. While com-
panies are taking advantage of the digital age more and
more each day, accountancy professionals should stop
adopting the ‘old-school’ accounting approach and re-
view business processes and find ways of automating
them. To do this, we should take actions to speed up
the process by selecting the proper and maybe cloud
based ERP solutions and related supporting applica-
tions.

Technology develops in an unprecedented scale and it
will definitely have a profound impact on accountancy
profession. | believe that professionals should rejoice
for this positive evolution that offers great opportuni-
ties for the accountancy industry!

The fact is that there is no going back, the die is cast!

by Seda Bayraktar

Gelecekte Muhasebe Meslegini Neler Bekliyor?

Muhasebe mesleginin teknik kisimlarinin, uygulamalar
yardimiyla giin gectikce daha fazla otomasyona ugra-
masl, muhasebecinin roliiniin danismanlik roliine kaya-
cagini acikca gostermektedir. Bu siire¢ kaginilmaz bir se-
kilde muhasebecileri sahip olduklari uzmanliklari daha
etkili kullanmalari icin gerekli olan becerilere, odaklan-
maya ve diistince yapisina sahip olmaya zorlayacaktir.

Bu degisimin bir yansimasi olarak, sirketler kendi ihti-
yaclarina gore gelistirilen standart ve yeni nesil is mo-
dellerine uygun muhasebecileri ise almak isteyecekler
ve bu durum rekabet agisindan 6nemli bir zorluk ve
beraberinde avantaj olusturacaktir. Yetkin personel is-
tihdamini saglamak amaciyla, calisanlara verilecek yan
haklar ve imkanlar ise kritik bir rol oynayacaktir.

Tekrarlayan ve manuel yirutilen islerin robotik yazi-
limlar yardimiyla otomasyonu sonucunda, sirketlerin
daha az calisanla islerini yiriitecekleri ve insan kay-
nakli maliyet ve problemleri azaltacaklari ongoriilebi-
lir. Artik “yeni calisma arkadaslarimiz robotlar ve demir
yakalilar” kavrami coktan hayatimiza girdi.

Surekli degisim ve gelisimin bas aktor oldugu dijital
¢aga girmis bulunmaktayiz. Sirketler ve muhasebecile-
ri olarak bizler, bu teknolojik gelisime adapte olmadi-
gimiz taktirde, er ya da geg sirketlerimizin sonunun ge-
lecegini sdylemek cok biiyiik bir tahmin olmayacaktir.

Her isin geleceginde dijitallesme var ve basariyi yakala-
mamizda teknoloji cok 6nemli bir etkiye sahip olacak.
Sirketler, glinden giine dijital ¢cagin avantajlarindan
faydalanirken, muhasebe profesyonelleri olarak bizler,
artik “eski-usul” muhasebe yaklasimimiza bir son ver-
meli ve is modellerimizin lGzerinden gecerek bazi isle-
rimizi otomatiklestirmenin yollarini aramaliyiz. Bunun
icin uygun ve belki de bulut tabanli ERP ¢oziimleri sec-
meli ve otomasyon uygulamalarini destekleyerek bu
sureci hizlandiracak adimlari atmaliyiz.

Teknoloji biiylik bir hizla ilerliyor ve bu durum kesin-
likle muhasebe meslegi lzerinde biiylik bir etki ya-
ratacak. Bu degisimin ayni zamanda biyik firsatlar
da yaratacagini ve bu nedenle muhasebe sektoriiniin
memnuniyet duymasi gerektigini diisiiniiyorum.

Gergek su ki; geriye doniis yok, ok yaydan cikti!

FiIKRET SEBILCIOGLU DELIVERED A
COURSE ON BUSINESS ETHICS AT
OZYEGIN UNIVERSITY EXECUTIVE
MBA PROGRAM

Fikret Sebilcioglu, Managing Partner of Cerebra CPAs &
Advisors, delivered a course on Business Ethics & Corpo-
rate Social Responsibility course designed for an eight-
week period module to the Executive MBA students at
Ozyegin University during the 2019 spring term.

The course was designed to provide a framework of the
relationship between ethics and business with a focus
on ethical business practices and to identify, analyse,
and resolve ethical issues in business decision making.
While analysing ethical responsibilities of corporations
and their executives, the impact on all stakeholders
including the society is considered in a wider perspec-
tive. Corporate ethical responsibilities at a local and
international scale have also been analysed.

The course syllabus included the following headings
and learning objectives:

« The Importance of business ethics, stakeholder relation-
ships, social responsibility, and corporate governance

« Ethicalissues and institutionalization of business ethics
« Ethical decision-making process

« Individual factors: Moral philosophies and values

« Organizational factors: The role of ethical culture and
relationships

+ Developing an effective ethics program

« Managing and controlling ethics programs

« Ethical leadership

« Sustainability: Ethical and social responsibility
dimensions

FiKRET SEBILCIOGLU OZYEGIN
UNIVERSITESi EXECUTIVE MBA
PROGRAMINDA i$ ETiGI DERSI

VERDI

Cerebra CPAs & Advisors Yonetici Ortagi Fikret Sebilci-
oglu, Ozyegin Universitesi’nde Executive MBA 6gren-
cilerine 2019 bahar doneminde sekiz hafta siiren bir
modiil ile is Etigi & Kurumsal Sosyal Sorumluluk dersi
verdi.

Ders programi, etik ve is dlnyasi arasindaki iligkiyi
etik is uygulamalarina odaklanarak anlamak ve is ka-
rarlarinda etik sorunlari tanimlamak, analiz etmek ve
¢bzmek noktasinda bir cerceve saglamak amaciyla ta-
sarlandi. Egitimde, kurumlarin ve yoneticilerinin etik
sorumluluklar analiz edilirken, konunun toplumda
dahil tim paydaslar tizerindeki etkisi de goz 6nunde
bulunduruldu. Ayrica hem yerel hem de uluslararasi 6l-
cekte kurumsal etik sorumluluklar analiz edildi.

Egitime iliskin ana basliklar ve ders programi asagidaki
gibidir:

« Is etiginin dnemi, paydas iliskileri, sosyal sorumluluk
ve kurumsal yonetim

« Etik konular ve is etiginin kurumsallagmasi

« Etik karar alma siireci

+ Bireysel faktorler: Ahlak felsefesi ve degerleri

« Organizasyonel faktorler: Etik kiiltur ve iliskilerin
rolu

« Etkili bir etik programinin gelistirilmesi

« Etik programlari yonetmek ve kontrol etmek

« Etik liderlik

« Suirdirdlebilirlik: Etik ve sosyal sorumluluk
boyutlar
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DO NOT LET YOUR SHIP SINK
STEERIT PROPERLY TO MANAGE YOUR

THIRD PARTY BRIBERY RISKS

A RISKASSESSMENT PROCESS
FOR ADDRESSING THIRD PARTY
BRIBERY RISKS: ART OR SCIENCE?

In identifying, segmenting, mitigating
and monitoring bribery risks asso-
ciated with third parties and using
relevant data to design proportionate
due diligence is critical to the third
party anti-bribery framework.

Using the same risk assessment process for all third
parties in the same way will dilute resources and divert
focus from the highest risk third parties and may result
in inadequate supervision or unethical behaviour that
damages the company.

A third party risk assessment process allows compa-
nies to develop a proportionate approach. This enables
companies to identify and respond appropriately to
higher risk third parties. The process is aimed at under-
standing the risk factors associated with third parties
to the extent necessary so that proper categorisation
and proportionate risk mitigation could be performed.

The steps set out below focus on third party risk, draw-
ing upon Transparency International-UK’s publication
“Diagnosing Bribery Risk” which gives a comprehen-
sive description of anti-bribery risk assessment meth-
odology:

1. Plan and scope

2. Gather information about third party risks

3. Identify general risk factors

4., Establish risk categories for different types of third
parties and other risk criteria

5. Define the process for mitigating identified third par-
ty risks

Plan and scope

The alignment of third party bribery risk assessment
should be made with other risk areas such as sustain-
ability, labour etc. The scope should also be decided
regarding lower tier third parties, such as sub-contrac-
tors.

Gather information about third party risks
Obtaining necessary information is vital to assess brib-
ery risks properly. Based on the industry and types of
third parties used, the information will help under-
stand fraud schemes including bribery that the compa-
ny may face.

Key information sources could be (a) internal docu-
mentation, such as due diligence records, whistleblow-
ing reports and audit reports (b) internet research on
reports of bribery law enforcement or

UCUNCU TARAF RUSVET RiSKi
DEGERLENDIRME SURECI: BiLIM
Mi SANAT MI?

Uclincii taraflarla iliskili riisvet risk-
lerini tanimlamak, boliimlendirmek,
bertaraf etmek ve izlemek ile eldeki
verileri kullanarak orantili bir ince-
leme tasarlamak, riisvetle miicadele
cercevesi agisindan kritiktir.

Tum Uglincd taraflar icin ayni risk degerlendirme siire-
cinin ayni sekilde kullanilmasi, kaynaklari sulandirir ve
odag yuksek riskli alanlardan farkli yonlere gevirebilir.
Bu yaklasim yetersiz bir gozetime veya sirkete zarar ve-
ren etik disi davranislara neden olabilir.

Uctinci taraf risk degerlendirme siireci, sirketlerin oran-
tili bir yaklasim gelistirmelerini saglar. Bu, sirketlerin
yliksek riskli tictincii taraflar belirleme ve bu risklere uy-
gun sekilde yanit vermelerini saglar. Siireg, liclincii taraf-
larla iliskili risk faktorlerinin gerekli 6l¢lide anlasilmasi-
ni, boylece uygun siniflandirilmasini ve risklerin orantili
bir sekilde bertaraf edilmesini amaglamaktadir.

Transparency International ingiltere tarafindan yayin-
lanan “Diagnosing Bribery Risk” adli yayinda, tiglincu
taraflara iligkin riisvetle miicadele metodolojisi ile ilgili
asagida belirtilen adimlara iliskin kapsamli agiklama-
lar sunulmustur:

1. Plan ve kapsam

2. Uglincii taraf riskleri ile ilgili bilgi toplama

3. Genel risk faktorlerinin tanimlanmasi

4. Farkli tglinci taraf turleri ve diger risk kriterleri igin
risk kategorilerinin olusturulmasi

5. Tespit edilen risklerin azaltilmasi icin strecin tanim-
lanmasi

Plan ve kapsam

Uctincii taraf riisvet risklerinin degerlendirmesi, siirdi-
rilebilirlik, is glict vb. gibi diger risk alanlariyla uyumlu
bir sekilde yapilmalidir. Ayrica li¢linci taraflarin kullan-
digi diger taraflar (alt ylkleniciler gibi) ile ilgili kapsam
da belirlenmelidir.

Uciincii taraf riskleri ile ilgili bilgi toplama

Risvet risklerini uygun bir sekilde degerlendirmek icin
gerekli bilgilerin toplanmasi cok onemlidir. Sektore ve
kullanilan lictinci tarafa bagli olarak, bu bilgiler, sirke-
tin karsilasabilecegi rlisvet ve suistimal risklerinin anla-
silmasina yardimci olacaktir.

Kilit bilgi kaynaklar (a) due diligence raporlari, ihbar
raporlari ve denetim raporlari gibi i¢ belgeler (b) inter-
net arastirmalariile elde edilebilecek riisvet yasalarinin
uygulamalariileilgili raporlar veya
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(c) anti-corruption consultants. In addition, interviews
should be held with key third parties operating in high
risk jurisdictions and industry to evaluate their atti-
tudes regarding due diligence, monitoring and audits
as well as any cultural considerations associated with
the subject of bribery and corruption.

Identify general risk factors

Third party bribery risk is the risk of offering, paying or
receiving a bribe through an intermediary or any third
party acting on the company’s behalf, exposing the
company to potential legal and reputational damage.
Therefore, comprehensive understanding and analyses
as to “what could go wrong from the third party bribery
risk perspectives” is very important.

Some examples of risk factors posed by third parties
are:

« Interaction with public officials

« Reliance on lower tier third parties

« Authorisation to represent the company

+ Operations in countries with high levels of corruption
« Operations in sectors vulnerable to corruption

« Provision of critical services

« Dependence on critical licenses to operate

« Unusual payment demands, methods or amounts

It is noteworthy that bribery risk exists within victim
companies where corrupt third parties are used by cor-
rupt company employees as channels to route bribes.
The reality is that the top 10 FCPA settlements have all
involved bribery instigated from within companies and
channelled through third parties, including through
consultants, agents and joint venture partners.

Establish risk categories for different types of third
parties and other risk criteria

This step connects the risk assessment process to the
due diligence process for assessing individual third
parties. Each type of third party used by the company
is assigned to a risk category considering the risk fac-
tors associated with this type of third party. The most
common framework is to use three levels of risk - high,
medium and low. The purpose of this task is to stratify
third parties to focus attention on those of highest risk
so that it is possible to manage the resources during
the due diligence process.

Define the process for mitigating identified third
party risks

After the third party bribery risk profile is understood,
how these risks could be mitigated best should be de-
cided considering the tailoring actions for certain types
of third party and for specific risk factors.

Considering the fact that what we are doing at the end
of the day is a decision-making activity, | would like to
ask and evaluate if a risk assessment process for ad-
dressing third party bribery risks is art or science.

(c) yolsuzlukla miicadele danismanlari olabilir. Ek ola-
rak, riisvet ve yolsuzluk konusu ile ilgili sirket kiiltiirl-
niin yaninda, due diligence calismasi, izleme ve dene-
timlere iliskin tutumlarini degerlendirmek amaciyla
yiiksek riskli cografyalarda ve sektorlerde faaliyet gos-
teren kritik liclincii taraflarla goriismeler yapilmalidir.

Genelrisk faktorlerinin tanimlanmasi

Uclinci taraf riigvet riski, sirket adina hareket eden ara-
civeya herhangi bir liclinci tarafin, riisvet teklif etmesi,
o0demesi veya risvet almasi sonucunda, sirketin olasi
hukuki zarara ve itibar kaybina maruz kalma riskidir. Bu
nedenle, ti¢lincl taraf riigvet riski perspektifinden ne-
yin yanlis gidebilecegi konusunda kapsamli bir anlayis
ve analiz cok onemlidir.

Uclincu taraf risk faktdrlerine asagidaki drnekler veri-
lebilir:

« Kamu gorevlileri ile etkilesim

« Kullanilan alt yiiklenicilere gliven

« Sirketi temsil etme yetkisi

« Yolsuzlugun yiiksek oldugu Ulkelerdeki operasyonlar
« Yolsuzluga acik sektorlerde faaliyetler

« Kritik hizmetlerin saglanmasi

« Faaliyetlerin kritik lisanslarin alinmasina bagli olmasi
+ Olagandisi 6deme talepleri, yontemleri veya tutarlari

Magdur sirkette riisvet riskinin, yozlasmis liclinci ta-
raflarin sirket icindeki suistimalci ¢alisanlar tarafindan
rugvet paralarinin sirket disina ¢ikarilmasi igin bir kanal
olarak kullanilmasi sonucunda olusmasi oldukga dik-
kat cekicidir. ilk 10 FCPA vakasinin tamaminda riisvet
sirket icinden baslamis liclinci taraflar araciligiyla riis-
vet paralari sirket disina ¢ikarilmistir.

Farkli iigiincii taraf tiirleri ve diger risk kriterleri icin
risk kategorilerinin olusturulmasi

Bu adim, risk degerlendirme siirecini, li¢linci taraflari
degerlendirmek amaciyla yapilan due diligence siireci-
ne baglar. Sirket tarafindan kullanilan her bir t¢linci
taraf tlirdi, bu tiir ile baglantili risk faktorlerini dikkate
alarak bir risk kategorisine tahsis edilir. En yaygin cer-
ceve, yiksek, orta ve diisiuik kategorilerinde U¢ seviye
kullanmaktir. Bu calismanin amaci, en yuksek riske
sahip Uclinci taraflara odaklanmak icin siniflandirma
yapmak ve boylece due diligence siirecinde kaynaklari
uygun bir sekilde kullanabilmektedir.

Tespit edilen iiciincii taraf risklerinin bertaraf edil-
mesi icin siirecin tanimlanmasi

Uclinct taraf riisvet riski profilinin anlasilmasindan
sonra, belirli liclinci taraf tiirleri ve risk faktorleri icin
de gbz 6niine alinarak, bu risklerin en iyi nasil bertaraf
edilecegine karar verilmesi gerekir.

Gunlin sonunda yukarida bahsedilen ¢alismalarin bir
karar verme faaliyeti oldugu dislinildigiinde, ticlinci
taraf riisvet risklerine iliskin risk degerlendirme siire-
cinin bir bilim mi yoksa sanat mi oldugunu sormak ve
degerlendirmek istiyorum.

| believe that those stated above lean more to the “sci-
ence” side, i.e. risk analysis and decision-making based
on objective, quantitative measures. Well, is there any
“art” side or in another way “skill” side of the process?
In my opinion, when it comes down to risk assessment,
an analysis and decision-making of seasoned profes-
sionals based on intuition, expertise and a holistic view
of the organization appear to be as much important as
science aspects.

Personally, | think it is best to have a mixture of both.
It is certain that a scientific and a structured approach
is needed to analyse and calculate risks. In addition
to this, insight and imagination is also needed when
thinking about what the future might bring, and of
course you still need that human logic and instinct to
make the right decisions in the given circumstances.

by Fikret Sebilcioglu

Yukarida belirtilen faaliyetlerin daha ¢ok “bilim” tara-
fi (risk analizi ve sayisal ve objektif Olciilere dayanan
karar alma yontemi) ile ilgili oldugunu distiniiyorum.
Peki siirecin “sanat” yonii veya diger bir deyisle “bece-
ri” yoni var mi? Bence risk degerlendirme aninda, tec-
riibeli bir profesyonelin sezgi, uzmanlik ve sirkete ilis-
kin butlinsel goriisiine dayanan analizi ve karar alma
yontemi, slirecin “sanat” yoniinlin en az “bilim” yonu
kadar 6nemli oldugunu gosteriyor.

Bu iki 6zelligin birlikte kullanilabilmesinin ¢ok degerli
oldugunu dislinliyorum. Risklerin analiz edilmesi ve
hesaplanabilmesi icin bilimsel ve yapisal bir yaklasima
ihtiyac oldugu kesin. Bununla birlikte, gelecegin neler
getirebilecegini dlislinebilmek igin i¢ gorii ve hayal gi-
cline ve elbette dogru kararlari almak icin mantiga ve
icglidiiye ihtiyac duyuldugu da yadsinamaz bir gercek.
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As Cerebra Accounting and Advisory
firm, we are proud of celebrating our
10th anniversary.

Cerebra started its operations in 2009 in a small office.
Inthe early years Cerebra provided services in the fields
of independent audit, reporting, family businesses and
accounting. As of beginning of 2014, Cerebra changed
its strategy to focus on specific services with high add-
ed value and a high degree of difficulty and complexity.

Our firm moved to a new office in 2018 in order to main-
tain its developing service diversity and growing activi-
ties more efficiently, to create an agile and inclusive en-
vironment for its approximately 35 employees, and to
provide better service to its national and international
clients.

Today, Cerebra continues to develop and offer services
to its clients in the areas of accounting compliance and
reporting, business processes and internal control sys-
tems structuring, internal audit, fraud prevention and
investigation, anti-bribery and ethics and compliance.

The latest development in Cerebra is a new future-fo-
cused evolution and an initiative. In this period, when
technology and digital transformation are beginning
to deeply affect industries and business processes, it is
inevitable that our services are presented to our clients
with different techniques and tools. With this in mind,
in order to offer all its services driven by technology,
big data, data analytics, robotics / automation applica-
tions, Cerebra has embarked on a new journey that will
probably never come to an end. In the business world
where data is an indispensable raw material, Cerebra
is determined to continue its journey on one hand to
provide its current services more effectively and on the
other hand to develop new services from the risk man-
agement and business performance perspectives.

Lat but not least: We sincerely thank our employees,
clients and business partners who helped us to grow

over the past 10 years.

Happy 10t Anniversary!

Cerebra Muhasebe ve Danigsmanlik
firmasi olarak 10. kurulus yildoniimu-
miizi kutlamanin gururunu yasiyoruz.

Cerebra faaliyetlerine 2009 yilinda kiiglik bir ofiste bas-
ladi. ilk yillarinda bagimsiz denetim, finansal raporla-
ma, aile sirketleri ve muhasebe odakli hizmetler sunan
Cerebra, 2014 yilindan itibaren stratejisini degistirerek
katma degeri ve zorluk derecesi yiiksek olan 6zellikli
hizmetlere odaklanmaya basladi.

Sirketimiz gelisen hizmet cesitliligi ve biiyliyen faali-
yetlerini daha verimli sekilde siirdiirebilmek, yaklasik
35 calisani icin isbirligini artirici, cevik ve kapsayici bir
ortam yaratabilmek ve ulusal ve uluslararasi miisteri-
lerine daha iyi hizmet sunmak amaciyla, 2018 yilinda
yeni bir ofise tasindi.

Cerebra bugiin tim hiziyla muhasebe ve mali isler yoneti-
mi, raporlama, is siiregleri ve i¢ kontrol sistemleri yapilan-
dirlma, i¢ denetim, suistimal 6nleme ve inceleme, riisvet
ile miicadele ve etik ve uyum konularinda hizmetlerini ge-
listirmeye ve misterilerine sunmaya devam ediyor.

Cerebra ile ilgili son gelisme ise tamamen “gelecek”
odakli yeni bir acilim, yeni bir inisiyatif. Teknolojinin
ve dijital donlislimiin sektorleri ve is slireclerini derin-
den etkilemeye basladigi bu donemde, hizmetlerimi-
zin musterilerimize cok daha farkli teknikler ve araclar
ile sunulmasi artik kaginilmaz. Cerebra bu anlayistan
hareketle, tlim hizmetlerini teknoloji, biyiik veri, veri
analitigi, robotik/otomasyon uygulamalari odakli sun-
mak amaciyla, belki de hi¢cbir zaman son bulmayacak
yeni bir yolculuga cikti. Cerebra, verinin artik vazgecil-
mez bir hammadde oldugu is dlinyasinda, risk ve per-
formans yonetiminde bir taraftan mevcut hizmetlerini
daha etkin sunma diger taraftan da yeni hizmetler ge-
listirme konusunda kararli bir sekilde yoluna devam
edecektir.

Son olarak: Gegen bu 10 yillik slirecte bliyimemizde
onemli pay sahibi olan ¢alisanlarimiza, misterilerimize

ve is ortaklarimiza gonilden tesekkiir ediyoruz.

Nice 10 yillara!

WOULD YOU LIKE TO WORKWITH
AN ACCOUNTANT WHO ISALSO
AN ADVISOR?

“Advisory” has become a need in re-
cent years as competition gets more
intense and working around the clock
becomes just not enough.

You may have read countless articles on the factors that
contribute to the success of a business. Regardless of
whether you are considering to start-up a new business
or take over/expand an already established one, the
top-ranking elements of success are the same: passion,
determination and hard work! It is true that being pas-
sionate about what you are doing, being determined to
do what you think is right and your hard work to which
you dedicate your time generously will eventually be
rewarded. However, your efforts alone may not always
be enough to get the response you are expecting. When
successful people are asked for recommendations for
success, they list all the features mentioned above
alongside with another feature, which they often refer
to as “the most important one”: a powerful team.

Although in the firstinstance the “team” feature sounds
like a stereotypical word used just to win the surround-
ing people’s hearts, itis in fact the reality indeed.

Today we, business people, are very well aware of the
fact that working with professionals will not only save
us time to focus on developing our business, but also
prevent us and our entities from being harmed. There-
fore, we have to have people around us to address our

AYNI ZAMANDA DANISMAN OLAN
BiR MUHASEBECI iLE CALISMAK
ISTER MiSiNiz?

Son yillarda rekabetin yogunlasmasi
ve gilinde 24 saatin yetersiz hale gel-
mesi “danigmanlik” ihtiyacini ortaya
citkarmistir.

Bir kurumun basarisina etkisi olan faktorlere iliskin sa-
yisiz makale okumussunuzdur. ister yeni bir sirket kur-
mak isteyin, isterseniz de var olan bir sirketi devralmak
ve buyitmek; basarinin ana etmenleri her zaman ayni-
dir: tutku, kararlilik ve galisma. Su bir gercek ki isinizi
tutkuyla yapmaniz, dogru oldugunu disindiigliniiz bir
seyi yapmaktaki kararliliginiz ve comertce harcadiginiz
uzun calisma saatleriniz mutlaka bir karsilik bulacaktir.
Ama unutmayin, sizin tek basiniza gosterdiginiz ¢caba
her zaman istediginiz sonuca ulasmanizi saglamaya-
bilir. Basarili kisilere basarilarinin sirri soruldugunda
bahsettigimiz bu ozelliklerinin yaninda “ama en énem-
lisi” diyerek bir kavrama daha atifta bulunurlar: “glicli
bir ekip”.

ilk etapta bahsi gecen “ekip”, kulaga yalnizca etrafinda-
kilerin kalbini kazanmak i¢in kullanilan beylik bir s6z
gibi gelebilir, oysa gercegin ta kendisidir.

is insanlari olarak, isi uzmanina birakmanin kendi isi-
mize odaklanma firsatini vermesinin yaninda, yetkin
insanlardan alinan kaliteli hizmet ile kurumlarimizi
olasi zararlardan da korudugumuzun farkindayiz. Bu
sebeple etrafimizda aklimizdaki sorulari rahatlikla so-
rabilecegimiz ve bir seyler ters gittiginde bizi uyaracak
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questions freely or be warned by if anything seems to
be going wrong. We need trusted advisors.

“Advisory” has become a need in recent years as com-
petition gets more and more intense and working
around the clock becomes just not enough. Try to pic-
ture yourself in a routine working day; as a person at
the managerial level you make hundreds of decisions
every day, and some of them play quite crucial roles in
your company’s future. If you want your decisions to be
fair, accurate and consistent, you should have the full
confidence that you are provided with all the necessary
information. To achieve this, you need to team up with
the right parties, within or outside your company.

Accounting & Finance is one of the most crucial func-
tions of a company as it directly impacts financial de-
cisions. Financial figures (provided in financial state-
ments or management reports) bear all the financial
details of a company that help the management team
evaluating the company’s financial position and allo-
cating scarce resources accordingly. The decisions are
solely based on figures. Thus, accuracy and reliability
of the figures are highly important. Besides ensuring
the proper execution of the decision-making process,
accuracy is also important from the perspective of re-
sponsibility to the tax and regulatory authority. We are
living in a digital world and compared to the past it is
much easier for the authorities, who are much more
aggressive to ensure that the guidelines are applied
completely, to spot a discrepancy or inconsistency in
data declared by companies. Even a single detail which
is overlooked today may bring along unexpected liabil-
ities for C-suites in the future.

As a result, the reliability of financial data may be con-
sidered questionable as accounting departments’ style
of work is usually referred to as “under the radar”. There-
fore, companies hire external advisors to review their
financial data and to get assurance, or they go one lev-
el deeper by hiring fraud examiners if they suspect that
something in their accounting system is not quite right.

Today many companies prefer to outsource their ac-
counting function to obtain the point of view of an
independent party. This way, decision makers ensure
that their company’s transactions are assessed and
tracked by an independent body. Raising queries no
longer becomes a burden since this function is now
separated from the company.

At this point | will ask you to take a moment and think
about your business. If you have stopped reading this
article and started questioning accountability of your
company’s accounting function, regardless of whether
you are an owner or a member of management, | invite
you to respond to the questions below.

« When you address a question, how long does it take
for you to get a response?

birileri olmali. Bu noktada glivenilir bir danisman iyi bir
adres olabilir.

Son yillarda rekabetin yogunlasmasi ve glinde 24 sa-
atin yetersiz hale gelmesi sebebiyle “danismanlik” bir
ihtiyac halini aldi. Rutin bir is glintiniizii dustniin; bir
yonetici olarak yuzlerce karar aliyorsunuz ve bu karar-
larin bazilari isletmenizin geleceginde 6nemli rol oynu-
yor. Eger kararlarinizin adil, dogru ve tutarli olmasini
istiyorsaniz bu kosullar saglayacak bilgi agina sahip
olmalisiniz. Bu bilgi agini olusturabilmek icin dogru
taraflari, isletmenin icinde ya da disinda olmasi fark
etmeksizin, bir araya getirme sorumlulugu yine sizin
omuzlarinizda.

Finansal kararlari direkt olarak etkilemesinden dolayi,
Muhasebe & Finans bir isletmenin en 6nemli fonksiyon-
larindan biri. Finansal tablolar ya da yonetim raporlari
ile sunulan finansal veriler, isletmenin finansal pozisyo-
nunu gelistirmek ve kisitli kaynaklari dogru kullanmak
konusunda sirket yonetiminin ihtiya¢ duyacagi her
bilgiyi icinde barindirir. Bu minvalde yonetim, karar-
larini finansal verileri baz alarak vereceginden, verile-
rin dogrulugu ve giivenilirligi cok biiylik dnem tasiyor.
Karar alma siirecinin dogru islemesini saglamanin yani
sira, duzenleyici organlara karsi sorumluluk agisindan
da verilerin dogrulugu cok 6nemli. Dijital bir diinyada
yasadigimizdan, kural ve kaidelerin tam olarak uygula-
nip uygulanmadigini takip konusunda ¢ok daha agresif
bir tavir sergileyen kanun koyucunun, sunulan finansal
verilerdeki tutarsizlik ve uygunsuzluklari takibi eskiye
oranla ¢ok daha kolay. Kaldi ki bugtin goz ardi edilen
bir detay ilerleyen zamanda yoneticiler icin ongorul-
memis blyuklikte ylikimlulikler dogurabilir.

Buradan hareketle, muhasebe departmanlarinin ‘ka-
pall’ calisma stilleri nedeniyle finansal verilerin gliveni-
lirligine kuskulu gozlerle bakilabilmektedir. Bu sebeple
isletmeler, finansal verilere iliskin glivence almak icin
bagimsiz danismanlardan destek almakta veya ters gi-
den bir seyler oldugunda bir adim daha 6teye giderek
suistimal incelemesi yaptirmaktadir.

Bugtlin cogu isletme, bagimsiz bir bakis agisi yakalaya-
bilmek adina muhasebe fonksiyonlarini sirket disina
tasimaktalar. Boylece yapilan islemlerin degerlendiril-
mesi ve takibi bagimsiz bir ekip tarafindan saglamakta
ve karar verici pozisyonunda olan sirket sahipleri ve yo-
neticiler icin sorgulama yapmak bir bas agrisi olmaktan
¢itkmaktadir.

ister isletme sahibi ister yonetim kadrosundaki bir ka-
rar verici olun, eger tam da su anda gozlerini bu maka-
leden ayirip uzaklara daliyor ve kurumunuzun muha-
sebe fonksiyonunun hesap verebilirligini ve seffafigini
sorguluyorsaniz, sizi asagidaki sorulari cevaplamaya
davet ediyorum:

« Bir soru sordugunuzda cevabi ne kadar siire icinde
alabiliyorsunuz?

« Are you informed accurately about the possible con-
sequences of a decision you are about to take?

« Is the answer to your question or query well support-
ed with relevant examples/rulings/decisions or what
you would like to hear?

« Does your accounting and finance function see any harm
in commenting out of the scope of their area of expertise?

Apparently “Good Accounting” is not only classifying
transactions as “debit and credit” and recording in the
right place. Good accounting requires understanding the
substance of transactions, understanding and following
up the regulations fully and maintaining the accuracy,
reliability and accountability of the financial figures.

As a management team, you need to focus on main-
taining your responsibilities for key business functions
rather than trying to handle these tasks all by yourself.
The importance of the reliable accounting and report-
ing support becomes more obvious right here; you
should have the luxury of counting on data and infor-
mation you are supplied with to make the calls that
would carry your business to higher levels.

Yes, the pressure isin the air; but you have to have your
“thinking time” to run things smart. You need good
partners and that’s exactly who we are and what we do
foryou.

by Nagihan Boz

+ Alacaginiz bir kararin muhtemel sonuglari hakkinda
yeterince bilgilendiriliyor musunuz?

« Soru ya da sorgulamalariniza cevaplar konuya iliskin
ornek-mukteza-kararlarla mi destekleniyor yoksa duy-
mak istediginiz cevaplari mi aliyorsunuz?

+ Muhasebe & finans biriminiz, kapsamlari disinda ka-
lan konularda yorum yapmakta sakinca goriyorlar mi?

‘lyi muhasebe’ yalnizca islemleri alacak ve borg diye si-
niflama ve dogru yere kaydetmek degil elbette. Iyi mu-
hasebe; rakamlarin 6tesinde islemlerin 6ziinl anlama,
glincel mevzuati tam bir sekilde anlama ve takip etme
ve dogru-glivenilir-anlasilir finansal verileri saglama
ozelliklerini bir arada barindirmalidir.

Bir yonetici olarak isletmenizde, bu islerle kendi basi-
niza ugrasmak yerine, sorumlu oldugunuz operasyonel
is sureclerine odaklanabiliyor olmalisiniz. Bu noktada
guvenilir bir muhasebe ve raporlamanin 6nemi daha
da somutlasiyor, zira isletmenizi daha Ust seviyelere
¢ikaracak kararlari alirken, size saglanan veri ve bilgiye
tam olarak glivenebilme liksiine sahip olmalisiniz.

Evet, lizerinizdeki baski ¢ok yogun, ancak islerinizi
“akillica” yurttebilmek icin dislinmeye zamaniniz kal-
mal. lyi ¢6ziim ortaklarina ihtiyaciniz var ve biz bura-
dayiz.
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YEARS the global coalition against corruption

GORRUPTION
PERGEPTIONS
INDEX 2018

The perceived levels of public sector
corruption in 180 countries/territories
around the world.
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TRANSPARENCY INTERNATIONAL
RELEASES CORRUPTION
PERCEPTIONS INDEX 2018

Transparency International released the 2018 Corrup-
tion Perceptions Index (CPI). The study revealed that
the continued failure of most countries to significantly
control corruption is contributing to a crisis of democ-
racy around the world. While there are exceptions, the
data shows that despite some progress, most countries
are failing to make serious inroads against corruption.

Since its inception in 1995, the Corruption Perceptions
Index, Transparency International’s flagship research
product, has become the leading global indicator of
public sector corruption. The index offers an annual
snapshot of the relative degree of corruption by rank-
ing countries and territories from all over the globe.
The 2018 CPI draws on 13 surveys and expert assess-
ments to measure public sector corruption in 180
countries and territories, giving each a score from zero
(highly corrupt) to 100 (very clean).

Corruption is much more likely to flourish where dem-
ocratic foundations are weak and, as we have seen in
many countries, where undemocratic and populist pol-

iticians can use it to their advantage.

Delia Ferreira Rubio
Chair, Transparency International

CPIl Highlights

More than two-thirds of countries score below 50, with
an average score of only 43. Since 2012, only 20 coun-
tries have significantly improved their scores, including
Estonia and Céte D’lvoire, and 16 have significantly de-
clined, including Australia, Chile and Malta.

#cpi2018
www.transparency.org/cpi

This work from Transparency International (2019) s licensed under CC BY-ND 4.0 @ ® @

ULUSLARARASI SEFFAFLIK
ORGUTU 2018 YOLSUZLUK
ALGI ENDEKSI’Ni ACIKLADI

Uluslararasi Seffafik Orgiiti tarafindan yayinlanan
Yolsuzluk Algi Endeksi’nin (CPI) 2018 sonuglari agiklan-
di. Calisma, bircok (ilkenin yolsuzlugu énemli olciide
kontrol etmedeki basarisiziginin diinyadaki demokra-
si krizine katkida bulundugunu ortaya koydu. istisnalar
olmasina ragmen, veriler, cogu iilkenin yolsuzluga karsi
ciddi adimlar atmakta basarisiz oldugunu gosteriyor.

1995’teki kurulusundan bu yana, Uluslararasi Seffaflik
Orgiitli’niin amiral gemisi arastirmasi olan Yolsuzluk
Algl Endeksi, kamu sektoriindeki yolsuzlugun onde
gelen gostergesi oldu. Endeks, tim diinyadaki tilkeleri
ve bolgeleri siralayarak goreceli yolsuzluk derecesinin
yillik goriintiistint ortaya koymaktadir. 2018 calismasi,
180 Ulke ve bolgede kamu sektoriindeki yolsuzluklari
olecmek igin 13 arastirma ve uzman degerlendirmesine
dayanarak her birine sifir (cok yozlasmis) ile 100 (cok
temiz) arasinda puan verdi.

Demokratik temellerin zayif oldugu ve bircok Ulkede
gorduglimiiz gibi, demokratik olmayan ve popiilist po-
litikacilarin bunu avantajlariicin kullanabilecegi yerler-

de yolsuzlugun artmasi cok daha muhtemeldir.

Delia Ferreira Rubio
Uluslararasi Seffaflik Orgiitii Baskani

Endekse iligkin OGnemli Noktalar

Ulkelerin licte ikisinden fazlasi 50 puanin altinda kalir-
ken, ortalama puan sadece 43 oldu. 2012°den bu yana,
Estonya ve Fildisi Sahili dahil olmak lizere, yalnizca 20
llke puanlarini 6nemli olciide artirirken, Avustralya,
Sili ve Malta’nin da dahil oldugu 16 iilkenin puanlari
onemli ol¢tide diigsmdstiir.

Denmark and New Zealand top the index with 88 and
87 points, respectively. Somalia, South Sudan, and Syr-
ia are at the bottom with 10, 13 and 13 points, respec-
tively. The highest scoring region is Western Europe
and the European Union, with an average score of 66,
while the lowest scoring regions are Sub-Saharan Afri-
ca (average score 32) and Eastern Europe and Central
Asia (average score 35).

Corruption and the Crisis of Democracy

Cross analysis with global democracy data reveals a
link between corruption and the health of democra-
cies. Full democracies score an average of 75 on the
CPI; flawed democracies score an average of 49; hybrid
regimes - which show elements of autocratic tenden-
cies - score 35; autocratic regimes perform worst, with
an average score of just 30 on the CPI.

Exemplifying this trend, the CPI scores for Hungary and
Turkey decreased by eight and nine points respectively
over the last five years. At the same time, Turkey was
downgraded from ‘partly free’ to ‘not free’, while Hun-
gary registered its lowest score for political rights since
the fall of communism in 1989. These ratings reflect the
deterioration of rule of law and democraticinstitutions,
as well as a rapidly shrinking space for civil society and
independent media, in those countries.

More generally, countries with high levels of corruption
can be dangerous places for political opponents. Prac-
tically all of the countries where political killings are
ordered or condoned by the government are rated as
highly corrupt on the CPI.

The Corruption Perceptions Index Methodology

The CPI scores and ranks countries/territories based
on how corrupt a country’s public sector is perceived
to be by experts and business executives. It is a com-
posite index, a combination of 13 surveys and assess-
ments of corruption, collected by a variety of reputable

HIGHLIGHTS

IMPROVERS DECLINERS

Estonia

Cote
D'lvoire

Senegal

Guyana

Danimarka ve Yeni Zelanda 88 ve 87 puanla endeksin
ilk siralarinda yer alirken, Somali, Gliney Sudan ve
Suriye ise siraslyla 10, 13 ve 13 puanla endeksin son
siralarinda yer aldilar. En yiiksek puan alan bolge or-
talama 66 puan ile Bati Avrupa ve Avrupa Birligi iken,
en disiik puani alan bolgeler ise Sahra Alti Afrika (or-
talama puan 32) ve Dogu Avrupa ve Orta Asya’dir (or-
talama puan 35).

Yolsuzluk ve Demokrasi Krizi

Kiresel demokrasi verileriyle yapilan ¢apraz analizler,
yolsuzlukla demokrasilerin sagligi arasinda bir baglanti
oldugunu ortaya koyuyor. Tam demokrasiler endekste
ortalama 75 puan; kusurlu demokrasiler ortalama 49
puan; otokratik egilimlerin unsurlarini gésteren hibrid
rejimler ortalama 35 puan; ve en kot performansi gos-
teren otokratik rejimler ortalama 30 puan almistir.

Bu egilimi 6rnekleyen Macaristan ve Tiirkiye icin en-
deks puanlari son bes yilda sirasiyla sekiz ve dokuz
puan disti. Ayni zamanda, Tlrkiye “kismen 6zglir” den
“0zgur olmayan” a indirgenirken, Macaristan 1989'da
komiinizmin ¢okiisiinden bu yana siyasi haklara iliskin
en duslk puanini aldi. Bu sonuglar, ilgili lilkelerde hu-
kukun Gstiinligiintin ve demokratik kurumlarin bozul-
masinin yaninda sivil toplum ve bagimsiz medya igin
alanlarin azaldigini géstermektedir.

Daha genel olarak, yliksek diizeyde yolsuzluk olan iil-
keler siyasi muhalifler icin tehlikeli yerler olabilmekte-
dir. Neredeyse hiikiimet tarafindan siyasi cinayetlerin
emredildigi veya goz yumuldugu llkelerin timi en-
dekste oldukca yozlasmis olarak degerlendiriliyor.

Yolsuzluk Algi Endeksi’nin Metodolojisi

CPlI, bir lilkenin kamu sektoriiniin ne kadar yozlasmis
olduguna dair uzmanlarin ve sirket yoneticilerin algisi-
ni Olcerek lilkeleri ve bolgeleri derecelendirir ve siralar.
Gesitli saygin kurumlar tarafindan toplanan 13 anket ve
yolsuzluk degerlendirmesinin bir arada oldugu bir
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institutions. The CPI is the most widely used indicator
of corruption worldwide. 13 data sources were used to
construct the Corruption Perceptions Index (CPI) 2018:

1. African Development Bank Country Policy and Insti-
tutional Assessment 2016

2. Bertelsmann Stiftung Sustainable Governance Indi-
cators 2018

3. Bertelsmann Stiftung Transformation Index 2017-
2018

4. Economist Intelligence Unit Country Risk Service
2018

5. Freedom House Nations in Transit 2018

6. Global Insight Business Conditions and Risk Indica-
tors 2017

7. IMD World Competitiveness Center World Competi-
tiveness Yearbook Executive Opinion Survey 2018

8. Political and Economic Risk Consultancy Asian Intel-
ligence 2018

9. The PRS Group International Country Risk Guide
2018

10. World Bank Country Policy and Institutional Assess-
ment 2017

11. World Economic Forum Executive Opinion Survey
2018

12. World Justice Project Rule of Law Index Expert Sur-
vey 2017-2018

13. Varieties of Democracy (V-Dem) 2018

Source: Transparency International -
https://www.transparency.org/cpi2018

bilesik endekstir. CPI diinya ¢apinda en yaygin kullani-
lan yolsuzluk gostergesidir. 2018 endeksinin olusturul-
masinda asagidaki 13 veri kaynagi kullanilmistir:

1. African Development Bank Country Policy and Insti-
tutional Assessment 2016

2. Bertelsmann Stiftung Sustainable Governance Indi-
cators 2018

3. Bertelsmann Stiftung Transformation Index 2017-
2018

4. Economist Intelligence Unit Country Risk Service
2018

5. Freedom House Nations in Transit 2018

6. Global Insight Business Conditions and Risk Indica-
tors 2017

7.IMD World Competitiveness Center World Competiti-
veness Yearbook Executive Opinion Survey 2018

8. Political and Economic Risk Consultancy Asian Intel-
ligence 2018

9. The PRS Group International Country Risk Guide
2018

10. World Bank Country Policy and Institutional Assess-
ment 2017

11. World Economic Forum Executive Opinion Survey
2018

12. World Justice Project Rule of Law Index Expert Sur-
vey 2017-2018

13. Varieties of Democracy (V-Dem) 2018

OECD

BETTER POLICIES FOR BETTER LIVES

OECD WARNS TURKEY ON
BRIBERY ENFORCEMENT
FRAMEWORK

OECD: Turkey’s foreign bribery
enforcement framework needs to
be urgently strengthened and
corporate liability legislation
reformed

On 14 March 2019, OECD announced that in view of
Turkey’s continued failure to implement key aspects
of the OECD Anti-Bribery Convention and to enforce its
foreign bribery laws, the Working Group on Bribery will
send a high-level mission to Ankara in 2020, unless Tur-
key takes concrete action by October 2019.

This decision is due to the fact that Turkey has still not
enacted legislation to address long-standing recom-
mendations notably to reform its laws on liability

of legal persons for the bribery of foreign public
officials.

OECD stated that the Working Group also remains se-
riously concerned about Turkey’s low level of foreign
bribery enforcement. Despite the size of the country’s
economy and its geopolitical importance, there has
not been one foreign bribery conviction in the 16 years
since the entry into force of the Convention in Turkey.
In addition, the Working Group is highly concerned that
foreign bribery investigations and prosecutions may be
influenced by considerations of national economic in-
terest, the potential effect upon relations with another
State or the identity of the natural or legal persons in-
volved.

Itis stated that despite the Working Group recommen-
dations made in October 2014 in the context of Turkey’s
evaluations under the Anti-Bribery Convention, and re-
peated calls for action ever since, Turkey has not tak-
en steps to address these deficiencies. For this reason,
Turkey is invited to report back in writing to the Work-
ing Group in October 2019 regarding concrete action to
address the above-mentioned issues.

Source: OECD

OECD TURKIYE’Yi RUSVET
ILE MUCADELE KONUSUNDA
UYARDI

OECD: Tiirkiye, yabanci kamu gorev-
lilerine ruigvet konusundaki uygula-

ma cercevesini acilen gliclendirmeli

ve kurumsal sorumluluk mevzuatin-
da reforma gitmeli

OECD, Turkiye’nin Rusvetle Miicadele S6zlesmesinde be-
lirtilen kilit hususlara siirekli olarak uymamasi ve yurtdisi
risvetle miicadele kanunlarini uygulamamasi sebebiyle,
Ekim 2019’a kadar herhangi somut adim atilmamasi ha-
linde, Riisvetle Miicadele Calisma Grubu’nun 2020 yilinda
Ankara’ya Ust diizey bir heyet gonderecegini aciklad.

Bu karar, Tlrkiye’nin basta tiizel kisilerin yabanci kamu
gorevlilerine riisvet konusundaki sorumlulugu hak-
kinda kanunlarda reform yapilmasi olmak iizere, uzun
suredir verilmekte olan tavsiyelere uygun bir mevzuati
heniiz yirirlige konmamasi nedeniyle alind.

OECD yaptigl acgiklamada; Tirkiye'de yurtdisi rlisvet
konusundaki mevzuatin yeterli derecede uygulanma-
masindan da ciddi kayg! duyuldugu; iilke ekonomisi-
nin blyikligine ve llkenin jeopolitik dnemine rag-
men, sozlesmenin Tirkiye’de yirirlige girdigi tarihten
bu yana gecen 16 yil icinde yurtdisi riisvet konusunda
tek bir mahkumiyet verilmedigi; yurtdisi riisvet konu-
sundaki sorusturma ve kovusturmalarin, gézetilen mil-
li ekonomik cikarlardan, baska Devletlerle olan iligkiler
lzerindeki potansiyel etkilerden ya da ilgili gercek ya
da tiizel kisilerin kimliginden etkilenebildigi hususun-
da ciddi kaygi tasindigi belirtildi.

OECD, Rusvetle Miicadele Sozlesmesine iliskin yapi-
lan degerlendirmeler kapsaminda Calisma Grubu’nun
Ekim 2014’te verdigi tavsiyelere ve eylem cagrilari-
na ragmen Tirkiye’'nin eksiklikleri gidermeye yonelik
adimlan atmadigi belirterek, Turkiye'yi yukarida bahsi
gecen hususlarin hangi somut adimlarla ele alinacagi
konusunda Calisma Grubu’na Ekim 2019’a kadar yazili
bir rapor sunmaya davet etti.

Kaynak: OECD
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GIiZEM TASTEMEL DINCKAN
MADE A PRESENTATION AT THE
EASTERN MEDITERRANEAN
UNIVERSITY

Gizem Tastemel Dingkan, senior consultant at the In-
ternal Controls, Internal Audit and Fraud Investigation
Department of Cerebra CPAs & Advisors, delivered a
presentation titled “21st Century’s Economic Crime:
Occupational Fraud” on 11 March 2019 at the 7th Career
Days of the Eastern Mediterranean University, the Turk-
ish Republic of Northern Cyprus.

Beside the faculty members, the Dean of the Faculty of
Business and Economics Prof. Dr. Selcan Timur and the
Chair of the Business Department Assoc. Prof. Dr. Sule
Aker also attended the presentation. During the pres-
entation, Gizem gave information on the prevention and
identification of fraud, conflict of interest, corruption,
assets misappropriation and financial statements fraud.

She also talked about her current position as a “Senior
Consultant” at Cerebra and shared her experience in
professional life after graduation. Gizem also highlight-
ed the importance of internship practice at the career
path in her speech.

pUROSTLOGUNUZU DEGIL
| PARANIZI KAYBEDIN!

GIiZEM TASTEMEL DINCKAN
DOGU AKDENIZz
UNIVERSITE’SINDE
SUNUM YAPTI

Cerebra CPA & Advisors’in i¢ Kontrol, i¢ Denetim ve

Suistimal inceleme bélimiinde kidemli danisman ola-
rak calisan Gizem Tastemel Dingkan, 11 Mart 2019 ta-
rihinde Kuzey Kibris Tiirk Cumhuriyeti Dogu Akdeniz
Universitesi’nin 7. Kariyer Glnlerinde “21. Ylzyilin Eko-
nomik Sucu: Calisan Suistimalleri” baslikli bir sunum

yapti.

Etkinlige, 6gretim Uyeleri ile birlikte isletme ve iktisat
Fakiiltesi Dekani Prof. Dr. Selcan Timur ve isletme Bé-
liim Bagkani Dog. Dr. Sule Aker’de katildi. Gizem sunu-
munda suistimalin caydirilmasi, onlenmesi ve tespiti
ile cikar catismasi, yolsuzluk, sirket varliklarinin kotiiye
kullanilmasi ve finansal tablo suistimaleri hakkinda bil-
gi verdi.

Gizem konusmasinda ayrica Cerebra’daki kidemli
danismanlik pozisyonu hakkinda bilgi verdi. Mezun
olduktan sonra kariyer tecriibeleri hakkinda bilgi pay-
lasan Gizem, kariyer yolunda staj uygulamalarinin 6ne-
mini vurguladi.

FIKRET SEBILCIOGLU GAVE A
SPEECH AT THE IX. BASIC
EDUCATION SYMPOSIUM

Fikret Sebilcioglu, Transparency International Turkey
Board Vice Chair, attended a panel discussion, titled
“Values in Education” at the IX. Basic Education Sym-
posium organised by the Private Schools Association of
Turkey on 1 December 2018. The symposium was host-
ed by Terakki Foundation Sisli Terakki Private Schools.

In the panel, it was discussed that the “values” formed
by abstract concepts such as love, respect, honesty,
transparency and fairness should not only be given to
children through “teaching” but also with concrete ex-
amples in daily life. Fikret Sebilcioglu emphasized that
from the perspective of private companies, ethics train-
ings for business people after a certain age become
more difficult and therefore such basic values should
be given by the family and school as much as possible
in the early stages of childhood.

FIKRET SEBILCIiOGLU IX. TEMEL
EGITIM SEMPOZYUMU’NDA
KONUSTU

Transparency International Turkey Yonetim Kurulu
Baskan Yardimcisi Fikret Sebilcioglu, 1 Aralik 2018 ta-
rihinde Tirkiye Ozel Okullar Dernegi tarafindan du-
zenlenen IX. Temel Egitim Sempozyumu’nda “Egitim-
de Degerler” konulu panele konusmaci olarak katild1.
Sempozyum Terakki Vakfi Sisli Terakki Ozel Okullar’nin
ev sahipliginde gerceklesti.

Panelde sevgi, saygl, durustlik, seffaflik, adil olma gibi
soyut kavramlardan olusan “degerlerin” ¢ocuklara sa-
dece ders gibi degil, giinliik yasamin icinde somut 6r-
neklerle de verilmesi gerektigi konusuldu. Fikret Sebil-
cioglu konuya 0zel sirketler perspektifinden bakarak, is
insanlarina verilen etik egitimlerinin belirli bir yastan
sonra zorlastigini, bu gibi temel degerlerin mimkiin
oldugunca ¢ocuklugun ilk evrelerinde aile ve okul tara-
findan verilmesinin 6nemine vurgu yapti.
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This page is prepared only in English.

IN THE SPOTLIGHT

Russian telecom pays $850 million to resol-
ve FCPA offenses

6 March 2019 - MTS, Russia’s biggest mobile phone
company, will pay $850 million in penalties to the DOJ
and SEC to resolve FCPA violations. According to the
SEC, MTS paid $420 million in bribes to an Uzbek of-
ficial related to the former President of Uzbekistan to
secure business. The bribes allowed MTS to enter the
telecommunications market in Uzbekistan and operate
there for eight years, during which it generated more
than $2.4 billion in revenues. MTS’ settlement with the
SEC includes the requirement to retain a monitor for at
least 36 months.

This is the third case brought by the SEC and the DOJ
involving public companies operating in the Uzbek
telecommunications market. Altogether the three ac-
tions have led to $2.6 billion recovered by U.S. and fo-
reign authorities.

Source: The FCPA Blog

FBI targets Johnson & Johnson, Siemens,
GE, Philips in Brazil graft case

17 May 2019 - Two Brazilian investigators have told
Reuters that the U.S. FBI is investigating corporate
giants Johnson & Johnson, Siemens AG, General Ele-
ctric Co and Philips for allegedly paying kickbacks as
part of a scheme involving medical equipment sales
in Brazil. Brazilian prosecutors suspect the companies
channelled illegal payoffs to government officials to se-
cure contracts with public health programs across the
South American country over the past two decades.
Brazilian authorities say more than 20 companies may
have been part of a “cartel” that paid bribes and char-
ged the government inflated prices for medical gear
such as magnetic resonance imaging machines and
prosthetics.

Source: Reuters

Fresenius Medical pays $231 million to sett-
le widespread FCPA offenses

29 March 2019 - The world’s biggest provider of di-
alysis equipment and services agreed to pay the DOJ
and SEC $231 million in penalties and disgorgement to
resolve violations of the Foreign Corrupt Practices Act
across Africa, the Middle East, and Europe.

Fresenius Medical Care AG & Co. based in Homburg,
Germany, bribed doctors and public health officials in
at least 17 countries. Among the countries involved,
according to the SEC and DOJ, were Angola, Benin,
Bosnia, Burkina Faso, Cameroon, Chad, China, Gabon,

Ivory Coast, Mexico, Morocco, Niger, Saudi Arabia, Se-
negal, Serbia, Spain, and Turkey. In some countries
Fresenius failed to train employees or perform any due
diligence on agents.

The SEC said despite “known red flags of corruption
since the early 2000s, Fresenius devoted insufficient
resources to compliance.” The SEC also said “In many
instances, senior management actively engaged in cor-
ruption schemes and directed employees to destroy
records of the misconduct”.

The DOJ’s non-prosecution agreement requires Frese-
nius to retain an independent compliance monitor for
two years and self-report for an additional year. The
company also agreed to cooperate with the DOJ’s in-
vestigation and enhance its compliance program.

Source: The FCPA Blog

With MTS in the new Top Ten, just one U.S.
company remains

11 March 2019 - Russian telecom MTS joined the Top
Ten list of FCPA Blog at number three. It knocked Och-
Ziff off the list, and that means nine of the ten biggest
FCPA cases of all time now involve non-U.S. companies.
The only U.S. company still among the top ten is KBR /
Halliburton with its $579 million resolution in 2009.

Source: The FCPA Blog

Treasury Sanctions Turkish National as Fo-
reign Sanctions Evader Due To Repeated Vi-
olations of U.S. Sanctions Against Iran

7 February 2019 - The U.S. Department of the Trea-
sury’s Office of Foreign Assets Control (OFAC) took unp-
recedented action to concurrently designate a foreign
sanctions evader and announce a directly related sett-
lement with a U.S. company. OFAC sanctioned a Tur-
key-based individual, Evren Kayakiran, who directed
a foreign subsidiary of a U.S. company to violate U.S.
sanctions against Iran and then attempted to conceal
those violations.

Sigal Mandelker, Treasury Under Secretary for Terro-
rism and Financial Intelligence said that “Treasury is
sanctioning Kayakiran not just for his willful violation
of U.S. sanctions on Iran, but also for directing staff to
commit and cover up these illegal acts. This is the first
time that OFAC has designated an individual as a Fo-
reign Sanctions Evader while resolving an enforcement
matter and is a marked change to how OFAC counters
these acts of deception.”

Source: U.S. Department of the Treasury

TRANSPARENCY

I TALKS

Fikret Sebilcioglu, the Vice President of the Transpar-
ency International Turkey (Tl Turkey) Board, was a
speaker at the “Transparency Talks” event organized
by Marmara University, Faculty of Political Sciences,
Marmara Youth Academy Ethics Ambassadors on 5 De-
cember 2018.

The other speakers of the event were Oya Ozarslan, the
President of Tl Turkey, and Yalin Hatipoglu, the General
Secretary of Tl Turkey. In the panel titled “Civil Society
for Transparency and Transparency and Ethics in Busi-
ness”, Fikret Sebilcioglu talked about the dimensions of
corruption in Turkey with reference to the ACFE Global
Study on Occupational Fraud and Abuse and Transpar-
ency International Corruption Perception Index and
emphasized the importance of ethics and compliance
programs in the private companies particularly in the
fight against corruption.

SEFFAFLIK
KONUSMALARI

Uluslararasi Seffaflik Dernegi Yonetim Kurulu Baskan
Yardimcisi Fikret Sebilcioglu, Marmara Universitesi
Siyasal Bilgiler Fakiiltesi Marmara Genglik Akademisi
Etik Elcileri tarafindan diizenlenen ve 5 Aralik 2018 ta-
rihinde gerceklesen Seffaflik Konusmalari etkinliginde
konusmaci oldu.

Etkinligin diger konusmacilarn Uluslararasi Seffaflik
Dernegi Baskani Oya Ozarslan ve Dernek Genel Sekre-
teri Yalin Hatipoglu idi. Fikret Sebilcioglu “Seffaflik icin
Sivil Toplum ve is Diinyasinda Seffaflik ve Etik” isimli
panelde, ACFE’nin “is Suistimali ve Istismar Kiiresel
Calismasi” ile Uluslararasi Seffaflik Orgiitiiniin “Yolsuz-
luk Algl Endeksi”’nden aldigi veriler ile Tiirkiye’de yol-
suzlugun boyutlarina iliskin katilimcilara bilgi verdi ve
ozel sirketlerde yolsuzluk ile miicadelede etik ve uyum
programlarinin énemine vurgu yapti.
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ABOUT CEREBRA
& CONTACTS

Cerebra CPAs & Advisors is an independent account-
ing and advisory firm based in istanbul, Turkey, estab-
lished in 2009, that helps companies solve problems
in mergers and acquisitions, accounting, financial
reporting, internal controls, internal audit, forensic
accounting, fraud investigation and post-merger and
acquisition integration.

Combining years of international expertise with in-
depth Turkish experience and knowledge, Cerebra
serves clients from all over the world. Our clients are
mostly foreign firms that are investing or already oper-
ating in Turkey. We also work closely with internation-
al & local law firms, investment banks, advisory firms,
private equity funds and non-governmental organiza-
tions.

Seda Bayraktar

Partner

CEREBRA HAKKINDA

& ILETISIM

2009 yilinda faaliyetlerine baslayan Cerebra CPAs &
Advisors, muhasebe ve danismanlik alanlarinda hiz-
met sunan bagimsiz bir firmadir. Sirket alim satimlari,
muhasebe, finansal raporlama, i¢ kontrol, i¢c denetim,
adli muhasebe, suistimal inceleme ve sirket satin alma

& birlesme sonrasinda entegrasyon alanlarinda miis-
terilerine ¢oziimler sunmaktadir.

Cerebra, uluslararasi uzmanlik, yerel tecriibe ve sahip
oldugu bilgiyi kullanarak diinyanin bir¢ok tilkesinden
gelerek Tiirkiye’de yatirim yapmis veya yatirim yapma-
yi planlayan uluslararasi sirketlere profesyonel destek
vermektedir. Cerebra ayrica uluslararasi ve yerel hukuk
birolari, yatirim bankalari, danismanlik firmalari ve si-
vil toplum orgtitleri ile yakin calismaktadir.

Accounting Compliance & Reporting Services

She has more than 20 years of experience in accounting & finance
management, financial statement audits, set-up of accounting
& finance function of start-ups, mainly the subsidiaries of multina-

tionals in Turkey. Seda has a wide range of experience in the fields of
IFRS, US GAAP, consolidation and internal controls. Prior to Cerebra,
Seda worked for BDO, PwC and Clear Channel. She is a Certified
Public Accountant.

sedabayraktar@cerebra.com.tr

Fikret Sebilcioglu
Managing Partner
Internal Controls, Internal Audit & Fraud Investigation Services

He has more than 20 years of experience managing accounting,
financial statement audit, financial reporting, internal controls, inter-
nal audit, forensic audits and compliance initiatives. Prior to Cerebra,
Fikret worked with PwC for 15 years from 1993 to 2008, both in istan-
bul, Turkey and Rotterdam, The Netherlands. He is a Certified Fraud
Examiner, Certified Public Accountant, TRACE Anti-Bribery Specialist
and Registered Independent Auditor.

fikretsebilcioglu@cerebra.com.tr
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